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of wet Aol s8s Hrista Adetele A
o] th(Berger, Cohen, & Zelditch, 1972).
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Ay oy -0.18T -0.29**
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The Effects of Team Diversity on Team Learning:
The moderation effects of team tenure and
functional background diversity

Moon-Joo Kim*

Abstract

The current study is based upon the fact that the Korean workforce tends to be more diverse
with respect to a number of different demographic and informational attributes such as functional
background, educational background, gender, age, and so forth. This means that employees
with diverse backgrounds and diverse characteristics have filled in various position and roles in
organization. Another structural change that has occurred with workforce diversity is the
proliferation of team system. Teams, as the site where the members of an organization regularly
work and communicate together to accomplish tasks and common goals, are also a prime subject
for a direct investigation of the effects of diversity. Even though there has been a growing research
interest in the effect of diversity on team performance, the findings have been very inconclusive
and mixed.

In order to identify the effect of diversity and its positive or negative potential in Korean
organizations, this empirical research for 84 teams from 3 different major industries investigates
how task-related diversity and personal-related diversity affect team learning which is inevitable
and critical for team performance due to increasing teamwork. This study also draws research
attention to two mechanisms of learning which are knowledge sharing as a single loop learning
and dialogue as a double loop learning on the team level. The theory postulates that task-
related diversity(i.e., functional background and educational background) produces positive
effects on team learning by incorporating various ideas and perspectives for problem solving

and innovation, whereas personal-related diversity (i.e., gender and age) and education level

* Part-time Lecturer, School of Business Administration, Ewha Womans University
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diversity dampen team learning due to status differentiation and the lack of communication.
This study also proposes the convergence mechanism of diversity, which is mobilized by team
tenure and functional background diversity.

As a result, contrary to the prediction, functional background diversity solely has a positive
effect on knowledge sharing learning and dialogue learning. Further, functional background
diversity plays the convergence mechanism enough to override the negative effect of educational
background diversity and education level diversity. And I also identified the moderation effect
of team tenure for gender diversity and age diversity. Team tenure mitigates negative effect of
gender and age diversity and thus utilizes diversity’s positive potential.

In conclusion, we need to understand the processes through which and the conditions under
which diversity may bring high team learning. I also discuss theoretical contributions and

managerial implications of confirming and disconfirming findings in detail.
Key words: team diversity, functional background diversity, educational background diversity,

education level diversity, gender diversity, age diversity, team tenure, team

learning, knowledge sharing learning, dialogue learning
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