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(+)9 G A 2oz BusttHAmburgey
et al., 1993; Carroll, 1984: Dobrev, 1999;
Haveman, 1993).

2 =i Ao r dug A

s

< CEO E_Xﬂv—
28l 53],

s
=

Y2 X
e
v

Mo Xlo = Ko

=

FE FL7IH90R CEO aA/7L e 7
AW - el Fe ZRARL ]
sl AEsha B B
CEO A= 4] d4d %—74
o Al A&
et wtee T 2AWEE g 5
AEAAAA Y] CEO% g2 dAGelA A
H}@ﬂgﬂ TALAA S 5
g EHT JF2 o
u J&HAI*E“EE}L CEO 7§91¢]
7h Bd E}EW A& 49 CEO

i

1

—r

&
1r
i)
i

il
o
_I
O N > oXx

o

R

59
==
T
93

[

—

oo by

—{o

]

(N

3

b
2

X 1

o

M fﬂ
o 19
of
Ol

4N o
Y

(e}

SCA
ST

e glo o -

)

M OB RO 12 o

e 1Y

N L e
i

AN ox =

i3
-+
X

BATVAE A 5 3

ot

)9l g

-601:

o

H2b: CEO A+ %
n] 7 Folt},

Al 3 (+

rlo

% (workforce reduction)
3l H]*O“" st AHE

= sl o] shfo|tt, 1
oA 1980t % o2 FLedta
o] = vk = WC IMF&
T 71%‘*01 % ﬂ
ol ek tf-3-d o
=R o ;}o/\}o] 4
e 71dsh AEet=
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WA, Aol o] AAA SHS FAGE 9T H3a: 1824 24400 7(-)9 F&s 7]
£ n&xHo] AR Ego] Ava FeT A Zojtt
(Mckinley, Zhao & Rust, 2000). &, A9 %
AgQGo AFA R &8E7] Fe JAUE S A Ty 282 o] ta, Wi EE 9 7t
Aste AE 44 v &4 898 74 21 atetat 2 FAHAQ A%E 2P F vk 24
D718 S MAE § ke Aolth(Love &  AEIE AHNA 2AWMEE AFele AES
o

5

= h R4 |

Hg AYE op7leta, Mt 3o FEld a7 e g+
xg T

%
A AstL(prune deadwood), 5) AWHASl &
= FIA7IH, 6) TFACE IAE US AAY o A8 A &2 FaE ] W] AR
AE 7Y E T 4 A etk Eoi(De Meuse, 2754 (reproducibility) o] wobdtia Hgkth,
Bergmann, Vanderheiden & Roraff, 2004).  Z8]x 2Hwsgte] Fa8-2 wsle] 7)1t 5t =
&2 FHAY SUS Axdhe AFES & W3 A %ol 74 EolAIH, o] & A7 A It
AQoR 182 L 7gzle] 32t &84 + de g FAHoR dopittn F4dtH(Barnett &
FAAY =7t gttt o doprh A9dzlel  Carroll, 1995). o]l XA et Al2be 1.4
TE dAg e Faste] AAE Mt A 2FY B4 895 Huste A45A7Y A9E
EHES 2o U2 58S Bidtn v 7Pge I F 6] gt} & gl A AEAT
t}. ol & E° Voss, Sirdeshmukh & Voss(2008) L Uutdog ngxHo] 1) AES UL =
T QAR o' BFad vgS uisierg gAdd wEEe AL, 2) "k, 24 o)A
olglgt YA E Fole AL RS el vitd = SR, 3) THEY 97, 2Edgs A
gt dolet stgitt. ZER & 55 7T Eagth(De Meuse
2 A7 AEAAAA A Y] n82Fe A et al, 2004). E TE dFE ng&Ao] HFA
T4 2o 9 Agdez T £k 9, AFYANA HEYZY HlE fddte 279
olZ & A7l ol et AAH X9 AnE vepd  d5edy AT E s Y AY &4
FE Uk FF7F olel AFelA JdodE S 2 tha Bastgith(Fisher & White, 2000).
Zshd ©7|H]go] FHaste] A mgo] 2 AAAd, 18249 744 RS 24LY
Aoty & AP L FFAdoluz 37} e I WAE 2893 organizational capability)
B AR dojun, AAVIEAER A 5 EHAA 2AAT Y8 =Y T du
FTAETE d3FA 08 2AgE e Ao Zotr] s, iRy dAAEY e AFE ALY
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o) 9745 249 B4o] v A9 AA4E,
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At =8, B of §219 3 3 /ﬂ(Nohrla

Gulati, 1996; Geiger & Cashen, 2002) &
A3 (Tan & Peng, 2003: George, 2005) 7t
WA #et A= AFer TRttt o
AL Al JHeRgel v Fag FEQl FA
o HlE&F ¢H| o dFelgte HelM F2 A
(double-edge sword)ZHe #E T2 4
Adn}, fele APdTE R ofAdIt 2
ANt BAE FES F A

zAe o gAge B2E 4

wA, @74 1)
@ 279 422 wolw 2ol AP %E
S 9n 5 FAHOR dRAAE et 2L

Z
7 71es A AR, 22L& A{Ad
HeE Bl A9 B RRE 24 & HT
& & 9tk 719350l 2(behavioral theory of
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(Cyert & March, 1963). Z%2 t}ekat Ao
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AR, A RANE ol 25 Aadked 9
9% FYPt. A, lFADe A

3} Al gk 211 ] Y o] B (Bourgeois,
Gulati, 1996). A= 7t
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=il ozt & 4 Sl 7]
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90719 2 o] %9 F5 A7 A= 04
o Blal e s s AdHe] A
A B Ton,

A% A
shock)o| & %

o]l
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A Aol m3 S EAE Wt}
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(economic shock)e] T#4¢
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e AAAATFEIF A
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S ¥ 20109 5H 20129704 393 4 -3.7%,
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T w9 2006 2007 2011 2012

GDP 37%4&(A) % 5.2 5.1 3.7 2.0
AAEAS3HE(B) % 0.5 1.4 -4.7 -2.2
34& AZHA-B) %p 4.7 3.7 8.4 4.2
AdFF(737%87H4) =24 107.3| 127.9 110.7| 101.5
A ZHAL 53,844 | 55,301| 56,066 57,058| 56,613

THAEGASF| A 13,020| 12,942] 12,711 11,599| 11,303

AE49As| A 40,824 | 42,359 43,355 45,459 | 45,310
“EA L a=ed 1000 SANE, dRadEs ANAAET, RELEY FELEEA S Axd] AT
ARG B A w3307 AR 8, A A
Ag el BT APe 2oz s 447 AW} Som ARARYS AH
9 HEF AWAAS 48 gom, 53 £33 whEAI7) 3 Sk,
93 ARAAG AGATE ARY B A AEAOR 20074 o|F AP F2Y
PEAYAT HEshs ARA N2 % 40 /o Be AAH 343 FG-AE0 A
aE} FASS DA 20079 ARVGIRY A, HAILEA AN B AR 37
&35 FU-AT AUAT AN o A A AAE T8E Rl gk o2 o
2 Q8 FFARYAST ARAALATL Amel A AYEA 239 A0 v HeE g
dom Wi AIE el 4 Mdx sle SAez wadn gloot, 247 Yl A4
W, 53] AEA oAl ARARYAS AT 25 Ee 4900l 4892
AAoIA) oluT BH o2l e B WASD o AT BA5E5Y
et olefd FALEZ AHAF Fobel et = Wze] 272 dld A48
0% AAFED wlol ol ue A3l B34 sgoll et A2 o] Zo
3 e BT 5 e ARARYAY A g% o Wshegel FobAE ol Ay
o] Jzd| F8¢ 24 Ween Yo EAL B = AL
A77h AR Frfoltt. F ARE ANARE Bg0 B, ADE ALE

5402 20019 19 77} k= 1,00
d YEARTHAAAHAAAHPQ) tdFA =
ATk 20039 12€= 5009 o]4, 2006
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7j5‘54“1(Qastlroglovanm 1991)
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1987; Pfeffer & Salancik, 1978), #7439 A¢
7@ OLE:LQ 57}@1;]._ x%tﬂxq dgALe @'_g_i 7Ht§§_
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AES AFRS W7, CEO A, 282743} 2
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g A8 Mgs Fyeta ol aeln
olg W2 240 Y&} dsfd a3
5 VA3 STk mEkA & el ddel Ao
§73 stellM el ARAdde 240s w3} 24
As) zte] BAE Az AA - 2HoR

3.2 Az

2 Ard 29 B4 A2 AL ARAA

FAZE WAE 2 dFLY FAAEOI AR

o 999 ARALTAZTE AR L 99
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22 A2e}7] 98 1988 3Lo"A
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-
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e
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| 239E 4,35070 Akl
012d & @A 45,8907t et

Me ¢S @ o
o,

I 9ith webA AEAL A 2ol BAd A
SHxA 0 shtel A F2 2wl tel AAA

o2 715 #edta itk AellAl B A3 54

,
o
S
T

3 A9A by AT AR & 5 Uk
B9, A2FE L AAE 25 g

0 r
P
Iz
R
=
=

vhop 2ol 4dA = et WA, 19A=
2006358 2011704 o 6zt AFA R &
132 e A A 42,36570A1e] Lt 8
AFPEE FEsid. e Ele dastd 4
Ais, d4de, IAEHY, By S35 T
of ZZHALH, AFPHoEs A 2R, &9
Ao Wed dddEse] 2HHEJMY. F
42,3657 Akl thete] 7]14jviet 67kl JEE A

A dgto 2 &= 254,19071(42,36570A 6
W)l 71Y9-9 = (firm-year) #=A& FHa¥ .
=)

S HolE 61,0424 AAGAT. AFHEI}
SE F=2(60,79171)7F HAT o]+ E T2 7|E
GA7E AFARE nAZSFHAAY, ADAAA =HA

(# 2) 2ol & ¢ A

oA AsFE 9 A 44 A

197 2006~20119744] 63t & 42,36578A el thet Firm-Year #353] % 254,1904
1. Aol gle 832 A7 £60,7914
2. et 9 dFREFEIIEC] 25U #3534 A7 A2347
3. A 8 fFEFAE &5 #5A A A4

294 4. W&ol 59 #EA A A9
5. dvjdelu7t 549 #5A AA A2
6. FHLF7F &5 £ oI B3FA] AA A2
e A A61,0427

- 2] fu 7t Ale] dxd A AgARE 235
497 2S5 A3%e] VlgE dE Firm-Year #33] A9 A22,613%1
3 A #HF BAUA Firm-Year #33 (4715 39,267704h 168,673%1
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NEAZ 7} ZA8HA] &
2ot} L3l g2 AN u-r7}
e A 25174 S F71E A A
< AA % 193148719 7199 E BEAES
o} 1t SHAIE 20079RH 20129744
AR (FHAY FA, B4, A
HAAYA) HEE FEF T
4873 Aatsich. AR Aajddo]
Tol|gh 13] Q1etal, AsjArd
‘% *‘UME BT AAG T R
5 AT E ARG o] HH
*1 1,8627 ol F7h A€ 1 191,28670] ek
o} miete g BAATe dAdE §A3] 9
J&%ﬂt&i 174 o] %e] Wgrol] ASgto
ae # 3, HEA0Z 168,673
A(EDEE

T

A=
I
A=A

}\

ol
N
=
re
1—r\

ol

pud

a7l 2

A z3 At 27H9] e F7(state space)=
AYn, AEFE A A=
(hazard ratio) 2 &7 g},
g E7F ARl /‘}74 Ol‘ji
oA = o] 719

215 Fslodof g,
ARGBE 7Htﬂ7]°4u]-1:} uﬂbﬂ 1449 71¢]
A=A S 2= oXA 7R (discrete time data)
2 FAHY Ut o]y FRE e ARE A
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=

=
(Allison, 1982).

FA BN, ZHAET AFE FE ARIAL
oA YHES A}

AR F ol WAIZE ARIAREA

AAREA 0]

Aga

43tHTuma, Hannan, and
Groeneveld, 1979). AFAIE of® z2lo] A
I As), Z2ARSL] A7) #e FRE EFsta
Ae AR 755wtk AL
Zdo] WA w712 &S 77k digh
shel, AE7IEE AREEA ] o ARS
2 A& (risk) ol =ZH| He At = z@-
ARAAL £4E 7129 SR o HlE F
(censoring) A&} AIZF7PA (time- Varymg) ‘i‘i
Bol AREE 7] Wi ¢A & dAR

E‘_

=2

i

-

=
=

A5 8gt Tl A3tstth(Allison, 1982).

e F

AFAAL B4 9] 7H 712 A QL ARl o] akAIzE
APIAREA S ARIEA f19lo] o) ol 2 AR

of oA G W grevha spgstng, o4t
AEY AP EES A7
Aol w2t =P A=A 2 HFetE Ao] 7hsd
THAllison, 1982). whebr] o] ARAIZF AFAAREA
YL VY9 #2345 2F I %3 (pooling)

dlol 7t AZSION Y AR HARdoR

FH 8= WS 3 tH(Allison, 1982). 3, o]
AAZE AZAIAREA & o AR S E A RS
olgste] RYS FAtA & ) FE ZARY
(logit model)= AH&-gth HEH 2 7|94 gl
w3 ?ﬂ%% FHEA zaH B4 284 59

4 (dichotomous classification model)
489 Sk, 2FINE 2AXAE 95 8
Qo= gAY} BENES HrlEsetdl

b o dve AHelA Aglatel ATl Bol
Atk & AT A FEHFE AE

Aot olRde #e Hotw, Agusde
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The Impacts of Organizational Change Efforts on
Organizational Failure under Hostile Environment

Guk-Il Kim* - Seog-Kyeun Kwun** - Sung-Won Kang***

Abstract

This study examined whether organizational change efforts under hostile environment could
prevent organizational failure or not. Organizations are making efforts to avoid the failure, but
whether these efforts are effective or not remains yet controversial. Previous studies have
proposed inconsistent arguments about the effectiveness of the change efforts. Studies
emphasizing organizational adaptive capacity and the contents of organizational change have
expected positive results of the change efforts, while others emphasizing natural selection
and organizational change processes have predicted negative outcomes.

Organizational change efforts and their effectiveness has drawn much attention to strategic
management scholars and organizational adaptation and contingency theorists as well. They
proposed the needs for organizational change to survive and prosper, given the changing nature
of organizational environments. But organizational ecologists argue that organizations can not
overcome the great difficulties in adapting to uncertain and fast changing environments, albeit
various kinds of organizational changes are attempted in reality. In this view, organizational
change efforts have a limited influence and organization can be still exposed to failure risk,
because organizational cores are damaged and thus it would face the “liability of newness .

In examining whether organizational change increase or decrease organizational failure, we
adopted four independent variables which are considered as major organizational changes:
business scope change, CEO change, workforce reduction, and accumulated organizational slack.
We drew and utilized extensive database of Korea Specialty Contractor Financial Cooperative
(KSCFC). A population of 42,365 firms were extracted during the 6 years from 2007 to 2012.
During this period, Korean construction firms had experienced not only economic shocks initiated
by global economic downturn but also institutional shocks caused by deregulation and unlimited
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bidding competition. These shocks led to hostile business environments, especially for Specialty
Contractor companies, so they faced fierce competition for limited resources available in the
market. Drawing on rich and objective database from KSCFC, we formed solid objective variables
for our study, such as business scope change defined as actual change of business licenses and
organizational failure including actual operational discontinuance and bankruptcy. We also
obtained and used actual financial data including financial performance of current and previous
years, and initial endowments.

A total of 168,673 pooled data for 6 years under the hostile environment were analyzed by
using the discrete-time logit regression model. Tested are the three competing hypotheses about
the relationships between the three change variables(business scope change, CEO Cchange and
workforce reduction) and organizational failure. One hypothesis was proposed about the

relationship between organizational slack and organizational failure.

Hla : Business scope change will decrease organizational failure.
H1b : Business scope change will increase organizational failure.
H2a : CEO change will decrease organizational failure.

H2b : CEO change will increase organizational failure.

H3a : Workforce reduction will decrease organizational failure.
H3b : Workforce reduction will increase organizational failure.

H4 : Organizational slack will decrease organizational failure.

The findings of this study are very intriguing. Net effects of the antecedents were examined
with important financial variables controlled, while previous studies had not controlled financial
variables effectively. The results showed that business scope enlargement decreased organizational
failure while business scope contraction, CEO change and workforce reduction increased the
failure. Organizational slack always showed negative relationships with organizational failure.
These findings suggest that the two different, competing views work complementarily to account
for the relationship between organizational changes and failures.

Based on the findings, the paper explores relevant theoretical and practical implications,

methodological implications, and future research directions.

Key words: Organizational Change, Organizational Failure, Business Scope Change, CEO
Change, Workforce Reduction, Organizational Slack
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