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ABSTRACT

A STUDY ON THE NEW FRANCHISE'S

STRATEGY FOR THE CHINESE MARKET
- FOCUSING ON THE SYSTEM OF BBQ IN THE
REGION OF QINGDAO -

KIM, SUNG- MAN

ADVISOR: PROF. KIM, DAE-HO, PH.D.
DEPARTMENT OF BUSINESS ADMINISTRATION
GRADUATE SCHOOL OF KUNKOOK UNIVERSITY

The dissertation which it sees in the BBQ Chinese enterprise -
franchisee network of Qingdao grasped a present condition and a
problem point, it establishes a new operation strategy as successful
franchisee network of Qingdao enterprise and business there is
also an objective for to the reason, in the objective which is big
most to provide information, but it preceded it hopes the next
Chinese advance of franchisee network at the enterprises, as the

Chinese advance selection enterprise instance and Chinese local
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state analysis back utility it did.

The reason becomes fixed domestic eating out of franchisee
network the Chinese advance of the enterprise is become
accomplished recently actively, so far eating out which advances to
China the enterprise which the enterprise of franchisee network in
the enterprise successfully and propels is because is wholly
lacking.

Preceding research it leads first from the dissertation which it
sees hereupon and Chinese market quality and China franchisee
network feature and present condition it does an objection
investigation, the BBQ advances to China and it described a
background and the present condition.

And eating out of franchisee network , there was a place where
it develops the enterprise, it was a Chinese actual place and the
use actual condition of eating out consuming propensity and the
BBQ use customer it compared, analyzed an injury about Qingdao
and Shanghai culture of two areas, a system further with base
franchisee network of Qingdao, bay due to an economic difference
point of necessity an operation strategy, the express this question
investigation result the New franchisee network of Qingdao

devised.
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And, with BBQ activation plan from Qingdao it shared a lot
with 3 branch side and, with BBQ use customer satisfactory
augmentation plan presented with second joining point week

satisfactory augmentation plan and system security plan.
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